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Summary List
1. Have a lead capture form on every page
2. Respond to every lead request in under 5 minutes
3. Understand your website statistics
4. Register your site in Yahoo.com, BOTW.com and DMOZ.

com
5. Ensure your Website Title Tags, use your best keywords
6. Write and Submit high quality articles to Digg.com, Mixx.

com, Reddit.com, Realestatevoices.com
7. Write and Submit Press Releases to PRWEB.com and 

your local, regional and national papers when applicable.
8. Purchase Google Adwords, MSN and Yahoo PPC ads for 

your Name, Brokerage and Targeted Keywords
9. Have multiple methods for visitors to find your listings on 

your website.
10. Syndicate your listings in Google Base and Craiglist.com.
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1. Have a lead capture form on 
every page

 
Action Item - Put a form on your home page requesting name, email 
and phone number in trade for something such as listing notification, 
your newsletter, etc. 
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2. Respond to every lead request in 
under 5 minutes

Understand that if they are visiting your site they will be visiting another 
Realtor's site as well.  Responding before another Realtor will give you the 
best chance of gaining a new client.
If you have the phone number call immediately.  If you have the email 
respond immediately.  Treat the internet lead with the same respect you 
would a referral or sign call.
With every email you send to a lead, ensure that a response is requested.  You 
need to start a relationship, which means two way communication.

 
Action Item - Have all web leads forwarded to your phone or a 
buyer agent's phone, as well as the office.  Set a 5 minute 
response rule.
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3. Understand your Website Statistics

  
Unique Visitors - Only counts them once
Visitors - Counts a person each time they visit the site
Page Views - Counts how many pages were viewed
Bounce Rate - How many people came to your site and left but 
only looked at the page they came in on.
Most Popular Pages

 
Action Item - Check your website to see if you have the statistics above by 
year , month, week, day. If not discuss having Google analytics added to your 
site.  Make it part of your routine to review the stats monthly.
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4. Register your site in Yahoo.ca, 
BOTW.org and DMOZ.com

WWW stands for World Wide Web.  The key term being WEB, no site is an 
island.
Listing your site in the BIG 3 directories on the internet gives your site 
authority in Google's eyes.  It also ensures that your site will also get index 
by the major search engines.  The higher your authority the higher you will 
rank within Google for the terms that real estate buyers are looking for.
There are many smaller directories worth submitting to as well. Such as 
JoeAnt.com
In the first week of October 2008 Google removed submitting to directories 
from their Webmaster Guide lines.  The comment made by Google is that 
they felt the suggestion was no longer needed however the links would still 
be valued.  However, this may change in the future.  

 
Action Item - Submit your site to the BIG 3 directories.  Yahoo.ca, 
BOTW.org and DMOZ.com.  Include them in your budget every year.
Cost: $398.00 annually
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5. Ensure your Website Title Tags 
use your best Keywords

The title tag is a piece of code in your site that creates the text you see at the 
top of your browser.

 
<title>Belleville Real Estate, Belleville Homes, Etc</title>

 
It is perhaps the most important aspect of optimizing your site for the search 
engines.  It lets Google know what your site is suppose to be about.  Choose 
the Phrase that will help people find you in Google.  Such as "Belleville Real 
Estate"

Action Item - Have your developer change the title to the keywords 
you feel are best for your market.
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6. Write and Submit high quality articles to Digg.
com, Mixx.com, Reddit.com and Realestatevoices.

com
Articles are perhaps the best way to generate traffic and inbound 
links to your site.
Inbound links with the correct anchor text are the main criteria to 
create high search engine rankings.
Sites such as realestatevoices.com, digg.com, mixx.com and 
reddit.com allow you to submit articles to specific categories, 
creating links and traffic as well as authority for your site. 

Action Item - Each month add 4 new articles to your site and 
submit the pages to the above three sites.  
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7. Write and Submit Press Releases to 
PRWEB.com, your local, regional and 

national papers when applicable.

Every time you or your team do something newsworthy be sure to create a 
press release with links to your site.  You should also being adding the news 
to your site as well.
Press releases submitted to PRWEB.com create lots of backlinks to your 
site, and often show up in search results on their own, driving targeted traffic 
to your site.  Keep in mind that it must be news, not spam.
Well written press releases often get picked up by newspapers and news 
websites, creating even more authority backlinks to your site and publicity.
Here's and example of an article accepted by the New York Times.
http://www.nytimes.com/2007/12/19/greathomesanddestinations/19gh-what.html?
ex=1355720400&en=f010af2dfb900776&ei=5088&partner=rssnyt&emc=rss 

Action Item - Find 1 newsworthy item to write about each year and 
submit it to PRWEB.com and send it to your local paper. Do more if 
possible.
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8. Purchase Google Adwords, MSN and Yahoo 
PPC ads for your Name, Brokerage and targeted 

Keywords
Google, Yahoo and MSN all have Pay Per Click (PPC) programs you can 
advertise with.  Pay Per Click advertising is a great way to generate targeted 
traffic to your site.  With good conversion PPC traffic can really pay off.
Choosing the correct keywords and writing a good ad are the key to making 
PPC campaigns work.  The cost of each click is determined by the amount 
of competition, the percentage of people who click on your ad compared to 
other ads and the text you use in your ad compared to the term you 
purchased will determine the amount you pay per click.
Test each ad and make small changes over time to improve your 
Clickthrough rate.

Action Item - Open a Google Adwords account and purchase keyword phrases 
you need.  Start with your name, team name and brokerage.  Over time add 
"your city real estate", "your city homes" and other keywords.
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9. Have multiple methods for visitors to 
find your listings on your website.
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10. Syndicate your listings in Google 
Base,  Craigslist.com

Using Google Base and Craigslist.com allows you to spread your exposure.  
When a visitor finds your name or team in multiple places on the internet, it demonstrates that you 
have a presence both online and offline.  Solidifying that you are an active and progressive agent.  
Each of these sites are free to advertise on and are becoming more popular everyday, in fact, these 
sites are starting to cause an industry wide disruption in the newspaper industry.

Action Item - Add your listings to Google Base and Craigslist.com.
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Longterm Success = Longterm Learning

Having a successful site relies on having the correct advice and information consistently 
and continually.
 
Information is changing everyday and search engines change the way they rank sites all 
the time.
What works today may not work a year from now.  So education or at least hiring a 
knowledgeable partner is vital.

If you want more information and want discuss your site drop me an email and we can set 
up a free review of your site. 
 
Contact me at:
tlyons@lyonsinternational.com
613-848-7289
or visit http://www.marketing-real-estate.com
Follow me on Twitter: http://www.twitter.com/tlyons
Become a Fan on Facebook: http://www.youhavetom.com
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